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1. Philosophy
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Upholding the perspective of sustainability 
through our management philosophy

Since our management philosophy was formulated in 1984, the company has been continuing to 
uphold its ñperspective of sustainabilityò by placing contributions to society and sustainable growth 
at the core of management.
We will continue to uphold these values as our steadfast fundamental belief. 

1-1

Management philosophy

With creativity and productivity, we, the Mitsui 

Kinzoku Group, will explore products of value to 

society, and seek an eternal growth of our group.
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History of our business

The exploration of resources gifted by nature and smelting of nonferrous metals were the companyôs
starting point.
Furthermore, the company has been taking full advantage of its material intelligence to add value to 
nonferrous metals, and it has contributed to solving social issues by providing materials and parts that 
are essential to many industries.

1-2

Began production 
of abrasive for 

glass Began 
production of 

rare earth

Began smelting 
of copper 

(Hibi, Takehara)

Developed
high density 

ITO

Began development 
of transparent 

conductive film

Began production 
of ITO target

Expanded the 
capacity to produce 
Micro ThinTM

Developed ultra thin 
copper foil with carrier 
(Micro ThinTM)

Began 
production of 

electrolytic 
copper foil

Developed sugar 
content sensor for fruits 
and vegetables

1874

1977

1943

1963

2010
Mitsui Sumitomo Metal 
Mining Brass & Copper 
Co., Ltd., was established.

2014

Mitsui Kinzoku Die-Casting 
Technology Co., Ltd., was 
established.

Mitsui Kinzoku ACT 
Corporation was established.

1989

2012

1913

2024 will mark
the Groupôs 

150th 
anniversary

We will continue to open 

the way to the future.

Began mining 
operations 1968

1989
Entered into sensor 
business

2006
Palka Mine (Peru)
began its full-scale operations

Mitsui Kinzoku 
Instrumentations Technology 
Corporation was established.

Began zinc 
smelting 
(Omuta)

1962 1968

Began production at the 
Ageo Copper Foil Plant

1980

1986

1991

MCF was established in Malaysia.

The second Ageo 
Copper Foil Plant 
was completed.

1999 2018

1985 2000 2013

20202000

Pan Pacific Copper Co., 
Ltd., was established

Hibi Smelter was 
established

Mitsui Electronic 
Materials Co., Ltd., was 
established in Taiwan.

Established a mass 
production system for IGZO

1966
1970

1976

Began 
development of 

catalysts for 
detoxifying 
exhaust gas

Adopted mass 
production of the 

companyôs catalysts

1981
Began operation of 
Catalysts Kamioka 

Plant 2006

Catalyst 
manufacturing base 

was established 
(China)

2018

1949 1958

Began supplying 
battery materials 

(Takehara)

1972

1990
Began production of 
zinc power for 
batteries (Kamioka)

Began production of 
hydrogen΅absorbing 
alloys (Takehara) 2016

Developed solid electrolyte for 
next-generation lithium-ion 
batteries

1943

Kamioka Zinc 
Electrolysis 
Plant was 

completed.

1953 1966
Began die-
casting 
operations

Began production of 
door locks for 
automobiles

Established Automotive 
Equipment Business 

Department 1989

1995

Established a 
manufacturing base 

(Thailand)

2010

1993

1995

Began operation of 
new plant for zinc 

electrolysis (Kamioka)

Full-scale operation of 
recycled smelting of lead 
from scrap batteries

1951 1962

Expanded the 
capacity to produce 

catalysts for 
four΅wheeled 

vehicles

Taiwan Copper Foil 
was established.

Huanzala Mine (Peru)
began its full-scale 
operations

Began production of materials 
for nickel-cadmium batteries 
(Hikoshima)
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Business management centered around our purpose

To adapt to the era of VUCA, the company has defined its purpose, which 
serves as the change-tolerant foundation for management decisions and moral 
support for all employees.

1-3

We will transform into an organization that can contribute 
to society by addressing its needs.

Purpose

Strategy

Management plan

Execution of strategy

Management

philosophy

Purpose

Group-wide vision

Take full advantage of 
material intelligence

We promote the well-being of the 

world through a spirit of exploration 

and diverse technologies.

Building new businessesðand the futureð

with our material intelligence.

Group-wide vision
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Standpoint for purpose designing

We defined our purpose as ñcreating value that meets the needs of times and 
leveraging our own strengthsò
in areas where social issues/needs of 2050 and our strengths/values intersect.

1-4

Social issues and needs of 2050Our strengths and values

Efforts towards achieving a sustainable earth and a safe, 
secure society 

ESG, SDGs Glocal perspective 
The Fourth Industrial 

Revolution (Digitalization) 

CASE AI society 

DNA of 
exploration

Diverse and 
intimate customer 

base

Diverse and 
abundant technical 

capabilities

Ability to create new value
Ability to continue

Abundant legacy
High 

environmental 
awareness

Creating value that meets 
the needs of times and 
leveraging our own 
strengths

Core competence 
(sources of 

competitiveness)

Shared values 
Keywords for 

2050

Keywords for 
the 

companyôs 
survival

We promote the well-being of the world through a spirit 
of exploration and diverse technologies. 

Purpose
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Business domains aligned with our purpose

Leverage the companyôs spirit of exploration and diverse technologies to promote the 
well-being of the world so that we can contribute to the environment and the human race

1-5

¶Recruit people who identify with our work to promote the well-being of the world
¶Employees develop ideas to promote the well-being of the world and act on them

Promotion of the well-being of the world will transform 
our behavior

¶Build a product/business portfolio with products that contribute to the creation of a 
society that is both low carbon and prosperous

¶Reduce the environmental load in our business activities
¶New business will lead to promotion of the well-being of the world

Business activities to promote the well-being of the world

Contribute to 
humanity

Contribute to the 
environment

Provide convenience to the human 
race with a reduced environmental 

load

Improve the environment and 
contribute to human health

Environmentally friendly products 
that contribute to safe, 
comfortable mobility

Promote the well-being of the world

We promote the well-being of the world through a spirit of exploration 

and diverse technologies.
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2. Integrated thinking-based 
management
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Consistent efforts made by the company to 
promote ESG

2016

Established the CSR office and the CSR 

committee

ה Started issuing the CSR Report

Identified the companyôs materialityה
ה Formulated the Human Rights Policy and the CSR Basic Policy

ה Revised the Code of Conduct

2017
ה Formulated the Procurement Policy and the Conflict Minerals Policy

ה Revised the Environmental Action Plan

2018 Established the Supply Chain Committee

2019

ה Started issuing the Integrated Report (replacing the CSR Report)

ה Formulated the Human Rights Standards

ה Announced Our Commitment on the UK Modern Slavery Act 2015

ה Announced the Tailings Dam management

2020
ה Reviewed the companyôs materiality

ה Selected as a company eligible to receive support for TCFD by the Ministry 

of the Environment

2021

Established the Sustainability Promotion 

Department

ה Consolidated the CSR Office

ה Established the Climate Action Team

Established the Diversity, Equity and 

Inclusion Office

ה Endorsed the Task Force on Climate-related Financial Disclosures (TCFD)

ה Made My Declaration of Human Rights

ה Created our Purpose and Vision

2022

Started the 2022ï2024 Medium Term 

Business Plan

ה Integrated thinking-based 

management

ה Ambidexterity

Established the Diversity, Equity, and 

Inclusion Committee

ה Formulated the MMS Group Health Management Declaration

ה Implemented the Declaration of Partnership Building

ה Endorsed the GX League Basic Concept

 Basic initiatives related toה
CSR
 Development andה

permeation

 Drive ESG-relatedה
initiatives as group-
wide activities 
entwined with 
business initiatives
 Permeation andה

instilment

2-1

Note: Governance-related initiatives are not listed in this table. Ÿ Please refer to page 22
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Our value creation process

We allocate and bolster management capital based on material issues (materiality), 

and run our business model in newly established business domains to create long-term value.

Economic issuesה

Environmental issuesה

Social issuesה

<Key stakeholders>

Medium 
Term 

Business 
Plan

Implementation

Performance 

review

Raw materials

Process

Contribute to 

customer process

Consumers

Exchange, 
Collection and 

Recycle

Materiality of 

opportunities 

and risks

 Shareholders andה
investors

Customersה

Suppliersה

Employeesה

 Localה
communities

 Internationalה
organizations
Administrative 
bodies

Financial 
capital

Manufactured 
capital

Intellectual 
capital

Human 
capital

Social capital

Natural 
capital

Business model

Governance

Outcome

Contribute to 

sustainability

Developing an IoT societyה

 Contributing to a circularה

economy

Safe mobility societyה

 Solving environmentalה

and social issues

Efforts to 

enhance 

sustainability

Business 

domains

 Engineeredה

materials

Metalsה

Mobilityה

Input

Business environment
New corporate value

New issues in society

Group-wide vision: Building new businessesðand the futureð
with our material intelligence.

External 

environment

2-2

Output

Sustainability 

achieved through our 

business

Sustainability 

achieved through 

fulfilling our social 

responsibility
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System of integrated thinking-based management

We aim to increase both social value and economic value.

We will accelerate ambidexterity while implementing integrated 

thinking-based management.

2-3

Explained on the 
previous page (p. 11)

Materiality of 

opportunities 

and risks

Integrated thinking-based management

(2) Enhancement of economic value

Ambidexterity

Exploitation

Exploration

Pursuit of synergy

Strategic 
investment in M&A

(1) Enhancement of social value

Active investment of management resources in the 
Business Creation Sector

ESG (opportunities and risks) Establish areas of activities

(3) New structure to support integrated thinking

Organizational 
restructuring

Human resources 

strategy
DX

Environmental 

impact
Social capital Human capital

Business model

/ Innovation

Leadership

/ Governance

Evaluate each business from five perspectives related to efforts 
to address materiality, and make use of business sustainability 
in management decisions

Establishment of areas of activities (p. 13)

Dynamic management of our business portfolio
(p14,15)

(p27,28)(p39-45)
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Establishing new areas of activities
[Creating areas of activities for 2030]

Establish the Groupôs areas of activities for 2030 by backcasting attractive markets from 
2050 and by forecasting advantageous markets based on our strengths.

Areas of activities for 2030 Society in 2050

Our 

strengths

Electronics

Robot technology
Life science

Agriculture
Resources

Space business

Mobility

Autonomous driving

Circular economy

AI technology

Environment/Energy

Security

Purpose

Group-wide vision

Life science

Electronics

Environment
/Energy

Resources

Circular economy

Mobility

Building new businessesðand the 

futureðwith our material intelligence.

We promote the well-being of the 
world through a spirit of 
exploration and diverse 

technologies.

2-4
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Dynamic management of our business portfolio

 We will allocate assets to business areas with high business feasibility by periodically reviewing the evaluation of eachה
business.

.On the other hand, for business areas with low business feasibility, we are seeking the best owners outside the companyה

2-5

Value Creation
Value 

Expansion

Value 

Transformation

Value 

Reinforcement

/Optimization

Small Large

High

Low

Business value
E

x
p

e
c
te

d
 b

u
s
in

e
s
s
 

fe
a
s
ib

il
it

y

Business evaluation matrix

Strategic determinants

Axis for evaluating the gap in 

resources (example)
Sizeה

Technologyה

- Products

- Processes

Ability to sell productsה

Axis for evaluating urgency 

(example)
Speed of market growthה

Speed of technology developmentה

Relative position among competitorsה

Measurement of risk related to 

withdrawal (scaling-down)
Impact on other businessה
Risk related to utilization of human resourcesה
Capital lossה

Measurement of return from withdrawal 

(scaling-down)
Generation of cashה
Mitigation of riskה
Human resourcesה

Evaluation of options
Disposal/Listingה
Spin-offה
Mergerה
Business swapה
Liquidationה
Balanced contraction to minimize lossה

Strategic determinants

Small LargeUrgency

G
a
p

 b
e
tw

e
e
n

 r
e
q

u
ir

e
d

 r
e
s
o

u
rc

e
s
 

a
n

d
 i
n

te
rn

a
l 
re

s
o

u
rc

e
s

Small

Large

Self-
growth

M&A

Strategy for business to develop and 
expand value

Small LargeRisks and obstacles 
related to withdrawal

R
e
tu

rn
 f

ro
m

 w
it

h
d

ra
w

a
l

Small

Large

Strategy for business to 
reconstruct value

Liquidation
Balanced 

contraction

Merger

Another 
company

D
is

p
o

s
a

l

B
u

s
in

e
s

s
 

s
w

a
p

*Business to be developed/prioritized the most
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Dynamic management of our business portfolio

In the business evaluation matrix, we evaluate business by incorporating ESG 

opportunities and risks as information that drives the expected business feasibility.

2-5

Is it a 
profitable 
market?

Can we 
succeed in 

the 
business?

Market 

attractiveness

The companyôs 

position

KSF factors of 

the industry / 

The Companyôs 

ability to fulfill 

needs

Industry structure
¸ Competitive factors

ïSituations of competitors

ïNew entrants

ïThreat of alternative 
products

ïNegotiating power of 
customers

ïNegotiating power of 
suppliers

¸ ESG opportunities and 

risks

Other

Future trends

¸ Trends outside the 

industry / Common 

trends among industries

¸ Trends in the industry

¸ Trends within the 

company

Qualitative information
Sort out information on the drivers of expected 

business feasibility

ESG

Opportunities 
and risks

Environmental impact

Social capital

Human capital

Business model and 

innovation

Leadership and 

governance

Examination items for ESG opportunities and risks
Take social value into account, and identify opportunities and risks from 

an ESG perspective

Expected 

business 

feasibility

(Future)
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3. Efforts to address materiality
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Process of identifying materiality 
and sorting out the system

We will identify issues that have a significant impact on the businesses of stakeholders and our group, 

especially our value chains, and efficiently implement integrated thinking-based management.

3-1

Create a list of a range of economic, social and environmental issues based on a long-term perspective.Step 1

Step 2 Identify issues that are related to the business of our group and/or value chains in the long term

Step 3
Classify issues that were identified in Step 2 into levels based on the extent of expectations and demands of key stakeholders for the 
business activities of our group and the impact of such activities

Step 4
Classify issues that were identified in Step 2 into levels in the CSR Committee based on the extent of impact on the financial aspect of 
our group

Step 5 Map issues based on two axes of Step 3 and Step 4, and merge issues that are in the Area A below, and identify them as materiality

Step 6
Classify the identified materiality into either business opportunities or ESG risks with a potential financial impact (initiatives related to 
social responsibility)

Step 7 Recognize the mapped materiality in the Area B below as Initiatives supporting the progress of materiality = Capital for creating value

Step 8 Approval by the Board of Directors

Financial impact on the group

E
x

p
e

c
ta

ti
o

n
s

 a
n

d
 d

e
m

a
n

d
s

 

o
f 

s
ta

k
e

h
o

ld
e

rs

High

High Materiality

[Opportunities] 01. Co-creation of markets

02. Material cycling

03. Response to CASE

[Risks] E: Environment 04. Greenhouse gas emissions

05. Energy management

06. Water management

07. Management of waste and

hazardous materials

08. Impact on biodiversity

S: Social 09. Health and safety

10. Human rights

11. Fair business practices

G: Governance 12. Governance

Initiatives supporting the progress of 
materiality
= Capital for creating value

Human capital Diversity

Health management
Development of human resources

Intellectual capital Intellectual property

Quality assurance
Social capital Contribution to local communities

Structure of ESG risk 

management

Ợ Environment and safety management 

system

Ợ Human rights due diligence

Ợ Supply chain management

Ợ Mining business management

AB

B B
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The status of initiatives to address materiality

We will increase our social value by defining commitments and KPIs for each theme of 

materiality, and by conducting a PDCA cycle.

3-2

Commitments for 2024
Note: For KPIs and the status of initiatives, please see p. 64ï69 of the 2022 Integrated Report.

M
a
te

ri
a
li

ty

Opportunities CSV

01 Co-creation of markets

Continue to create business and products that contribute to the environment and society
Full-scale operation of the system for products that contribute to the environment (expansion of LCA)ה

02. Material cycling

03. Response to CASE

Risks

E: Environment

04. Greenhouse gas emissions Stay on track to achieve the reduction of GHG emissions by 38% by 2030

Ợ Environment and safety management system

Ợ Human rights due diligence

Ợ Supply chain management

Implement supplier due diligence and reduce 
the critical risks in supply chains

Ợ Mining business management

05. Energy management
 Explore the utilization of renewable energy and promote its adoption; Utilize currentlyה

unused energy

06. Water management
Water stress assessment; Optimization of water intake; Minimization of water consumptionה
Ensure safe effluent treatmentה

07. Management of waste and 
hazardous materials

Play a role in a resource recycling society by using recycled materials and reducing 
hazardous materials and waste

08. Impact on biodiversity
 Identify the impact of our business activities on biodiversity; Prevent environmentalה

damage ה Restore the ecosystem the company has consumed

09. Health and safety
Create a workplace environment where all employees can work with peace of mindה
Eliminate severe accidentsה

S: Social
10. Human rights Implement mitigation measures for risks identified through human rights due diligence, etc.

11. Fair business practices Establish a global anti-bribery system and a PDCA cycle for fair business practices

G: Governance 12. Governance
Enhance corporate governanceה ה Compliance system
ICT governanceה ה Ensure disclosure and transparency of information

Initiatives 
supporting the 
progress of 
materiality

Capital for creating 
value

Human capital

Diversity Create a corporate group where diverse human resources can deliver their full potentialה

Health management Support a healthy work environment and physical/mental conditions to enable all employees to work actively even when they grow olderה

Development of human resources
ה    Provide support for autonomous career development and skill developmentה Provide equal access to global learning opportunities to 

employees

Intellectual capital
Intellectual property

Build a governance system for intellectual property to create valueה ה Acquire intellectual property and protect technologies to support new 
initiatives ה Develop human resources based on job type and job class

Quality assurance Maintain a compliance systemה ה Provide relevant information to customers and society ה Design and develop sustainable products

Social capital Contribution to local communities
Continue to carry out CSR activities; Enhance engagementה ה Promote volunteer activities and other activities ה Contribute to sustainable 

consumption

ᾜ

ᾜ

Structure of ESG risk management

[Materiality and the structure to support the 
progress of materiality]

ᾜ

ᾜ

ᾜ

ᾜ

ᾜ

ᾜ
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CSV/Co-creation of markets

We promote the well-being of the world with 
co-creation partners.* 

*Partners such as customers, universities, research 
institutions, startups, and suppliers that share the vision of a 
society we aim to realize

3-3

Aiming to develop technologies to 
manufacture synthetic fuels from carbon 
dioxide by working with eSep Inc.

Solid electrolyte

A-SOLiD

Sintering copper paste for 
power semiconductors

Development of technologies that contribute to the 

realization of a carbon neutral society

- Technologies that facilitate the transition to EVs and 

FCVs

- Technologies that support a hydrogen society

Development of technologies that contribute to the 

reduction of environmental load

- Technologies that contribute to energy and resource 

conservation

- Technologies that lead to the reduction of GHG 

emissions

Technologies that contribute to a circular economy

- Materials created with resource circulation in mind

- Material recycling technologies

From Liquid to Solid From Solder to Copper

From fossil-resource-origin to 
renewable-energy-origin

To greener energy

Popularize safer and more 

comfortable EVs

Popularize more energy 
conserving electronics

New 
products

Developed 
products

Under 
development
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CSV/Material cycling [Circular economy]
3-4

Sn

Cu

We will meet the recycling needs which are increasing along with the formation of a circular society.
Ợ We will contribute to resource circulation by utilizing our own diverse smelting assets to collect and recycle metals from recycled materials.

Ợ Zinc supports longer life of iron materials when used as antirust plating; lead supports resource conservation; and copper supports the 
production of EV and the advancement of telecommunications.

Smelting networkUrban mine

Scrap iron

Discarded battery

Waste incineration 
facilities

Discarded home 
appliances

E-scrap

Steel
Automobile

/motorcycles
Secondary 

battery
Liquid 
crystal

Glass

Electronic 
components

Home 
appliances

Copper and copper 
alloy products

Users Supply raw materialsDispose
Smartphone

Zinc smeltingZn
Lead smelting

Pb Copper and precious 

metals smelting
Cu

Prevent iron from 

rusting with zinc plating
Recycle lead battery

Support EV production 

and telecommunications

Hachinohe

Kamioka
Hibi

Pb

Zn

Sb

Bi Au

Others

[Metal by-productsₓ

[Base metals]

Kamioka

Hikoshima

Miike Takehara

Takehara

Kushikino

Shanghai

R
e
c

y
c

le

R
e

c
o

v
e

r


