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As a nonferrous metal manufacturer, we have cultivated our technologies and know-how and developed our value chain in our history. 

“Material Intelligence” — this is the source of our value creation. We establish overwhelming core competence to create growth 

products and business to help solve environmental and social issues. We realize long-term value creation by the integrated 

management strategy of business and responsibility.

Our value creation process

Economic,

social and 

environmental

issues

＜Major stakeholders＞

・ Shareholders/Investors

・ Customers

・ Suppliers

・ Employees

・ Local communities

・ International organizations/ 

Government agencies

New social issues 

Allocation and strengthening 

our management capital based 

on materiality

11,826

Engagement with our 

employees, suppliers 

and local communities

Amount of primary raw materials

Amount of freshwater use

Total energy consumption

（FY2020, Crude oil equivalent）

Consolidated employees

(March 31, 2021)

1,853 thousand tons

100,284 thousand m3

709,698 thousand L

Main sites in Japan

Main overseas sites

Consolidated net assets

¥ 210.6 billion
(March 31, 2021)

Number of patents registered

3,344

R&D expenses

¥ 34 billion
（Total for FY2019-2021）

External environment Business environment

Business model

Replace/Repair

/Recycle

Input of

raw materials 
(increase ratio of 

recycled materials)

Materiality review

Formulation of medium-
term management plan
(Strategy review, resources allocation, setting KPI)

Contributing to 

our customers’ 

processes

Adding value to materials 

through our processes

Consumers

・ Separation
and purification

・ Powder control

・ Electrochemistry

・ Calcination

・ Solution
chemistry

・ Composite of
materials

Continually generate profits through businesses that contribute to 

solving social issues

Mission

・ Engineered
materials

・Metals

・ Automotive parts
& components

Business domain

Initiatives to 

enhance our 

sustainability 

Governance
(The foundation of our value creation)

・Market co-creation

・ Develop relationships 

with our employees,

suppliers and local 

communities

・ Reduction of 

GHG emissions

Business
(economic, 

environmental and 

social aspect)

Environmental

Social

・ Reduction of 

hazardous materials

・ Energy efficiency

・ Response to CASE

・Material cycling

Responsibility ・ IoT development 

・ Circular economy

・ Safe mobility

・ Solving environmental 
and social issues 

Contribution to

Materiality of

opportunities 

and risks

Newly created corporate value

Perform

Review
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Sustainability 

“Transformation for Sustainable 

Growth”

（FY2020）


