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CSR promotion

National and regional borders do not exist in CSR activities. 
We aim to entrench CSR activities as an initiative of individual employees 
both in Japan and globally. 

I understood it well

I understood it

Neither yes nor no

It was a little hard to understand

It was very hard to understand

N 236

I don’t think they will

I think they will
make progress

I don’t know

N 237
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Corporate governance

Corporate governance provides the foundation of corporate management and sustainability. 
Mitsui Kinzoku Group has developed the Corporate Governance Guidelines to support swift 
and decisive decisions based on the commitment to ensure transparency and fairness in 
decision-making. The Group’s efforts are based on these Guidelines.
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General Meeting of Shareholders

Business Execution

CSR Committee Hotline Management Committee
Export Screening Committee
Supreme Safety and Environmental
Meeting

Internal Audit Dept.

Corporate Governance System of Mitsui Kinzoku

Business Units AffiliatesCorporate

Election/Dismissal Election/Dismissal Election/Dismissal

Outside Directors External 
Accounting Auditor

Board of
Corporate Auditors

Financial AuditAudit Cooperation

Audit
Board of Directors

Involvement/
Participation

Nomination Review Committee
Compensation Committee

Election/Dismissal/Supervision

Internal Audit Committee
President

Executive Council 

Executive Officers

Audit

Cooperation

Survey/Instruction

Audit

Cooperation
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Highest priority on compliance

Compliance is about observing not only laws and regulations but also social norms and 
ethics. It means following all the rules. We understand “all the rules” to include not only the 
national laws of different countries and our own internal corporate regulations but also all 
the conventions that society expects Mitsui Kinzoku to observe, including common sense 
and moral practices, even if they are not stipulated in written form.
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Respect for Human Rights

Respect for human rights is an indispensable basis for business operations.
We pursue human rights initiatives in accordance with the Mitsui Kinzoku Group 
Human Rights Policy
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Human resource is one of the most important property for corporate sustainable growth. 
In order to create new corporate value, we work for developing human resources, 
which makes use of the individual capabilities to succeed worldwide or in local communities.

Human resource development

Training System

Staff Training for new employees

Follow-up for the 2nd year

Chiefs Follow-up for the 3rd year

General officers Training for General officers

Subsection chiefs Training for subsection chiefs

Section managers Training for section managers

General managers Training for general managers

Officers Officer training

Midterm follow-up

Follow-up at the end of the 1st

For future M
anagem

ent

B
asic skills training

C
oaching skill training

S
pecialized skills training

M
anagem

ent skills training

S
ocial skills training

S
kills training for each business

C
orrespondence course support

Rank-based training Training for future section managers Manufacturing Self-development support To external facilities
S

upport for acquiring  qualifications

TO
E

IC
 test support

D
ispatch for external research institutes

E
xternal training
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training for selected  employees

Training for subsection chiefs with national staffs.

Total training hours  (FY 2017)
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Employee within 3 years after joined Mitsui Kinzoku

Officers

Managers

Mid-level employees 

New employees
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Diversity promotion

Diversity is the source of corporate innovation. 
We are creating a corporate culture that allows active participation 
of diverse human resources.
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2015 2016 2017 Fisca

Proportion of female employees in 
management positions

2015 2016 2017 Fisca

Proportion of woman as a percentage 
of new hires
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Proportion of women as a percentage
of total employees
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Mitsui Kinzoku

Mitsui Kinzoku consolidated

Mitsui Kinzoku

Mitsui Kinzoku consolidated
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1.7

1.8

1.9

2.0

2.1

2015 2016 2017 Fiscal

Percentage of employees with disabilities
Mitsui Kinzoku, Non-consolidated

1.83%

2.04%
2.01%

Percentage of re-employed after retirement
Domestic consolidated FY 2017

79
90
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Employees 
whose parental 
leave ended

Employees
who returned
to work after 
ended 

Employees
who separated 
from employ-
ment

FY2014

Mitsui Kinzoku

Domestic total

Parental leave

Employees that took advantage:  Employees that took parental leave in the relevant fiscal 
year of those entitled.

Return to work and retention rates after parental leave

Ended: Employees whose parental leave ended.
Returned: Employees that returned to work after ended. 
Retired Employees that separated from employment in twelve months after returning. 

31,241
46,108

71,056
107,700

Rate of taking paid leave
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20.0

2015 2016 2017 Fiscal

Mitsui Kinzoku

Domestic total

Overtime hours

16.7
15.9

11.0
12.4

Hours/month per employee

15.2

13.8
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Employees 
that entitled 
to leave

Employees 
that took 
advantage

Employees 
that entitled 
to leave

Employees 
that entitled 
to leave

Employees 
that took 
advantage

Employees 
that took 
advantage

Mitsui Kinzoku

Domestic total

Ended Returned Retired

FY 2015 FY 2017FY 2016

FY 2015 FY 2017FY 2016
Ended Returned Retired Ended Returned Retired
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Improving Health Management

Percentage of high stress

Average of listed manufacturing companies in Japan 

14.0%

Results of Stress Check in FY 2017
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“Improvement of productivity” is an important management issue. 
It is essential that employees are healthy. 
And the right to work healthily that everyone has must be protected.

Target : Directly hired employees of Mitsui Kinzoku and the 
domestic consolidated affiliates, including expatriate worker
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Domestic operation sites with OHSAS18001 Certification

Mitsui Kinzoku
Materials Analysis & Exploration Center
Catalysts Division, Ageo Operation
Catalysts Division, Kamioka Plant
Engineered Powders Division, Miike Rare Metal Plant
Engineered Powders Division, Hibi Magnetic Materials Plant
Takehara Refinery
Copper Foil Division, Ageo Operation
PVD Materials Division, Omuta Plant
Ceramics Division, Omuta Plant
Perlite Division, Kitakata Quarry
Perlite Division, Kitakata Plant
Perlite Division, Mikata Quarry
Perlite Division, Osaka Plant

Domestic affiliates
Nihon Kessho Kogaku Co., Ltd.
Powdertech Co., Ltd.
Nippon Yttrium Co., Ltd.
Kamioka Mining and Smelting Co., Ltd.
Hachinohe Smelting Co., Ltd.
Hikoshima Smelting Co., Ltd.
Miike Smelting Co., Ltd.
Mitsui Kushikino Mines Co., Ltd.
Mitsui Kinzoku ACT Corporation
Mitsui Grinding Wheel Co., Ltd.
Mitsui Kinzoku Die-Casting Technology Co., Ltd.
Kamioka Components Co., Ltd.
Kyusyu Precision Equipment and Components Co., Ltd.
Nihon Mesalite Industry Co., Ltd.
Mitsui Kinzoku Instrumentations Technology Corporation
Mitani Rolled Copper Co., Ltd.
Mitsui Sumitomo Metal Mining Brass & Copper Co., Ltd.

Yoshinogawa Electric Wire & Cable Co., Ltd.
MESCO, Inc.

Mitsui Kinzoku Group holds that industrial safety and health is essential for business continuity.
We provide a safe worksite environment not only for our employees 
but also cooperative companies, contractors, and visitors to plants.

Commitment to worksite safety

Site
Hikoshima Smelting Co., Ltd.
Takehara Refinery 
Ageo training center
Kamioka Mining and Smelting Co., Ltd.
Miike Office

Participants

Industrial Safety and Health Act Seminar (FY 2017)
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President’s focused guidelines 
on health and safety for 2018

1. Give priority to advancing the intrinsic safety of
equipment and the equipment measures in line with the
concept of risk assessment.

2. Continue the full enforcement of safety compliance
activities to eradicate accidents that result from a violation
of rules.

3. Increase the level of sensitivity to danger of all people
working for the Mitsui Kinzoku
Group by reminding them of its importance.

In light of the guidelines above, each business sector will
prepare and execute basic safety and health targets based
on their situations to achieve no accidents.

The policies are based on the analysis of the accidents occurring
between January and September 2017, and enacted in October.
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Basic Policy on Health and Safety

［Principle］
Based on the recognition that ensuring the health and safety of all people working for the Mitsui Kinzoku Group
is the most important element for conducting business activities, we will establish a comfortable work
environment.

［Policies］
1.

2.

3.

4.
5.

6.

7.

These policies apply to all the directors, officers and employees of Mitsui Kinzoku and its Group companies.

We will make efforts to improve the level of health and safety management by complying with the provisions
of the Industrial Safety and Health Act and establishing any necessary self-standards.
We will improve the organizations and systems at each location and company of the Mitsui Kinzoku Group
for the promotion of health and safety activities.
We will identify and assess the risks or harmful factors in all areas of our business activities and make efforts
to eliminate or minimize them.
We will make efforts to introduce new methods and technologies to improve health and safety.
Based on the recognition that ensuring health and safety will be realized with good communication, we aim
to communicate with all people working for the Mitsui Kinzoku Group.
We will strive to continuously improve the health and safety management system by regularly undergoing an
audit.
We will remind all people working for the Mitsui Kinzoku Group of the importance of ensuring health and
safety and increase their awareness through education and activities to raise awareness, etc. about this.
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Photos: Safety audit in Mitsui Kushikino Mines Co., Ltd.
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Number of casualties
by industrial injuries 

Total actual working hours 
Frequency rate 

Total number of working days lost 

Total actual working hours 
Severity rate 

Trends in the number of accidents in domestic sites

Trends in the number of accidents in overseas sites
Accidents that have occurred in cooperative companies and contractors.

Accidents that have occurred in cooperative companies and contractors

0

10

20

30

2013 2015 2016 20172014

0

10

20

30

2013 2015 2016 20172014

6

25

13

22

14

10

22 23

9

21

15

11

7

12 11 11

Frequency rate of accidents

Severity rate of accidents

12

27

13 13

0.00

0.50

1.00

1.50

2.00

2.50

2015 2016 2017

1.39

1.14

1.53

0.00

0.02

0.04

0.06

0.08

0.10

0.12

0.14

2015 2016 2017

0.01 0.027

0.034

MITSUI KINZOKU CSR REPORT 2018 4948 MITSUI KINZOKU CSR REPORT 2018 49MITSUI KINZOKU CSR REPORT 2018



We are striving to conserve the global environment
while producing useful materials that will contribute to sustainable development in society. 
Continuing to achieve such a balance is one of the important management issues
of Mitsui Kinzoku Group

Environmental Management
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Operating sites with ISO14001 certification

[Mitsui Kinzoku]
Catalysts Division, Ageo Operation
Catalysts Division, Kamioka Plant
Engineered Powders Division, Miike Rare Metal Plant
Engineered Powders Division, Hibi Magnetic Materials Plant
Takehara Refinery
Copper Foil Division, Ageo Operation
PVD Materials Division, Omuta Plant
Ceramics Division, Omuta Plant

[Affiliates]
Nihon Kessho Kogaku Co., Ltd.
Mitsui Kinzoku Catalysts Zhuhai Co., Ltd.
PT.MITSUI KINZOKU CATALYSTS JAKARTA
Mitsui Kinzoku Catalysts (Thailand) Co., Ltd.
Mitsui Kinzoku Catalysts Vietnam Co., Ltd.
Powdertech Co., Ltd.
Nippon Yttrium Co., Ltd.
Taiwan Copper Foil Co., Ltd.
MITSUI COPPER FOIL (MALAYSIA) SDN.BHD
Oak-Mitsui Inc.
Mitsui Copper Foil (Suzhou) Co., Ltd.
Mitsui Electronic Materials Co., Ltd.
Mitsui Kinzoku Korea Co., Ltd.
Kamioka Mining and Smelting Co., Ltd.
Hachinohe Smelting Co., Ltd.
Hikoshima Smelting Co., Ltd.
Miike Smelting Co., Ltd.
Mitsui Kushikino Mines Co., Ltd.
Public Nuisance & Medical Research Institute, Inc
Shanghai Mitsui Xin Yun Precious and Rare Metal Recycle Co., Ltd.
Compania Minera Santa Luisa S.A.
Mitsui Kinzoku ACT Corporation
GECOM Corp.
MITSUI SIAM COMPONENTS CO., LTD.
MITSUI COMPONENTS EUROPE LTD.
Mitsui Components Guangdong Co., Ltd.
MITSUI KINZOKU ACT MEXICANA, S.A. de C.V.
Mitsui Kinzoku Trading Co., Ltd.
Mitsui Grinding Wheel Co., Ltd.
Mitsui Kinzoku Die-Casting Technology Co., Ltd.
Kamioka Components Co., Ltd.
Kyusyu Precision Equipment and Components Co., Ltd.
Nihon Mesalite Industry Co., Ltd.
Mitsui Kinzoku Instrumentations Technology Corporation
Mitsui Sumitomo Metal Mining Brass & Copper Co., Ltd.
Yoshinogawa Electric Wire & Cable Co., Ltd.
MESCO, Inc.
MINDECO, Iwami mining station
Okuaizu Geothermal Co., Ltd. Nishiyama Office
Mitani Rolled Copper Co., Ltd.
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Basic Environmental Policy
［Principle］
While recognizing the conservation of the global environment as one of the most important management issues,
we will act with consideration for environmental conservation in all aspects of our business activities.

［Policies］

These policies apply to all the directors, officers and employees of Mitsui Kinzoku and its Group companies.

We will make efforts to prevent environmental contamination and reduce negative environmental impacts by complying with 
laws and regulations, assessing the impact of our business activities on the environment, including with regard to 
biodiversity, and setting necessary self-standards.
We will improve the organization and system to promote the environmental preservation activities at each site and company 
of the Mitsui Kinzoku Group.
We will strive to address climate change and reduce wastes and the emission of environmental pollutants by setting targets.
As a commitment to sustainable use of natural resources and conservation of biodiversity, we will actively promote the 
introduction of environmentally-friendly technologies, materials, and the development of environmentally conscious products 
and solutions.
We will continuously improve the environmental management system by regularly implementing an audit.
We will raise awareness of all people working in the Mitsui Kinzoku Group by emphasizing the importance of environmental 
conservation through environmental education and awareness raising.
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Environment-related laws workshops  (FY 2017)

Person in charge of environmental

Environmental seminars in rank-based training (FY 2017)

3 participants have already completed the course by the end of the fiscal year.
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INPUT OUTPUT

292,980
95,381

287,984

633,828
27,099
11,186

912
127,135

216,440
70,136

5
244

933,852
127
271

2,375
103,580

198,952 t
16.1%

428,583 t
34.8%

605,004 t
49.1%

Secondary raw materials

Primary raw materials
Recycled
raw materials

Unused natural products
such as ore

Unused products, parts, etc. 
manufactured or processed by 
another company

Used products that have become 
waste, by-products of another 
company, etc. 

212,122 t
16.1%

540,922 t
41.0%

567,723 t
43.0%

Secondary raw materials

Primary raw materials
Recycled
raw materials

MITSUI KINZOKU CSR REPORT 2018 53

thousand m3

thousand tons thousand tons
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Waste treatment  
outsourcing expenses

21.4%

Energy expenses

10.9%

Maintenance and 
repair expenses

10.7%

Others
(Labor cost, office commodity 
expenses, etc.)

57.0%

Break down of environmental management expenses 
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Trends in environment-related capital expenditures and environmental management expenses
Hundred million yen

Environment-related capital expenditures
Environmental management expenses
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BOD load

COD load

Total wastewater

Sea water usage

Freshwater

91.8 t

50,329

29,882 

20,706 

128.2 t

60,000

21.6%

18.9%

53.6%

29,882 

1.5% 4.3%

50,329 
55.0%44.5%
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MITSUI KINZOKU CSR REPORT 2018 55

0 500 1,000

Soot and dust

NOx emission

SOx emission

199.0 t

61.4 t

985.0 t

thousand m3 thousand m3

thousand m3
thousand m3

thousand m3

54 MITSUI KINZOKU CSR REPORT 2018 55MITSUI KINZOKU CSR REPORT 2018




